
THE WIRE
Connecting generations in a former wire factory

A self-sustaining community hub where teenagers and young people meet the elderly to 

share skills, food, craft and memory.

Sustainable Reuse of an Industrial Building  ·  Gliwice  ·  HI · EURECA · PRO



THE CHALLENGE

Two generations, growing apart
The Wire is built to bridge that gap.

Heritage at risk

The empty wire factory and its history are slipping 

away.

Generations apart

Youth and elders rarely share the same space.

Skills and stories lost

Crafts, recipes and memory fade with every year.

JUSTIFICATION







“We keep the building alive by keeping its people connected.”

OUR NEW FUNCTION

The Wire, an intergenerational community workshop

LEARN TOGETHER

Elders teach Silesian recipes, metal craft 

and repair. Youth teach digital skills.

PRESERVE MEMORY

A living story archive records the city's 

history through the people who lived it.

PAY FOR ITSELF

Plants and handmade metal goods are 

sold so the hub runs on volunteers, not 

sponsors.

PROPOSED FUNCTION



BUILDING ONE · THE SMALL HALL

Meet, learn, grow

Meeting room  

A flexible space for clubs, workshops and one-on-

one mentoring.

Computer area  

Teens help elders go digital; elders help teens slow 

down and talk.

Greenhouse roof  

A rooftop myco-lab grows plants and harvests 

rainwater.

Sold for profit  

The native plant harvest is sold to fund the hub year-

round.

KEY DESIGN IDEAS



BUILDING TWO · THE GREAT HALL

Where skills change hands

KITCHEN OF MEMORY

Older neighbours teach the younger 

generation Silesian recipes that would 

otherwise be forgotten.

METAL WORKSHOP

Youth learn to shape metal into jewellery and 

objects, a nod to the wire factory's craft.

MADE & SOLD HERE

Handmade metal pieces are sold, giving the 

buildings a second self-sustaining income.

KEY DESIGN IDEAS



LIVING MEMORY

The digital

story archive

A big video screen anchors the great hall. Anyone willing 

to share their story is recorded, preserving the city's 

history through the people themselves.

Every recipe, photograph and memory becomes part of a 

growing archive the whole community can watch, search 

and add to.

KEY DESIGN IDEAS





WHY IT WORKS · WHAT TO WATCH

Benefits & challenges

BENEFITS

+  Heritage saved and used every day

+  Generations connected through real activity

+  Skills, recipes and city memory preserved

+  Financially self-sustaining, low sponsor need

+  Environmentally friendly, circular SDG 12 model

CHALLENGES

– Sustained volunteer commitment over time

– Greenhouse and workshop need safe upkeep

– Balancing income with an open, free space

– Heritage-safe retrofit of old structures

The Wire, a factory that once made wire now connects people.

BENEFITS & CHALLENGES



Thank you
The Wire  ·  connecting generations

“Connections between generations are essential for the mental health and 

stability of a nation.”

MARGARET MEAD

anthropologist

Any questions?


